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Diversity, Equity, Inclusion,
And Belonging: Critical to 
Workforce Development



Industry Workforce Development Challenges

• Invisible industry
• Image of industry 
• Greying workforce
• Great Resignation
• Resistance to alternate 

hiring pathways
• Lack of diversity
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Among groups where original members didn’t know the answer, adding an outsider 
versus an insider actually doubled their chance of arriving at the correct solution 
- Harvard Business Review

According to a 2018 study, ethnic and cultural diversity resulted in a 33% increase 
in performance  
- McKinsey

Of organizations with frontline decision-making teams reflecting a diverse and 
inclusive culture will exceed their financial targets
- Gartner

75%

+33%

Diverse teams lead to better outcomes…

x2



… and inclusion benefits everyone

High feeling of belonging 
was linked to…

Organizations with 
inclusive cultures are…

Source: The diversity and inclusion revolution: Eight powerful truths: Deloitte Review Issue 22, 
Deloitte Insights, January 22, 2018

more likely to achieve 
better business 
outcomes

more likely to be agile and 
innovative

Source: HBR, 2019

56% 50%

INCREASE
in job 

performance 

DROP
in turnover risk 

as likely to achieve financial targets2x

6x

8x



DEI in the News







Outreach and Recruitment



Onboarding



DEI Policies



Inclusion and
Belonging



Advancement









SEMI Foundation Programs:
How We Can Help



Industry Image and Awareness Campaign

careers.semi.org





Image and Diversity efforts make progress
SEMI Stories: more than 1 million students engaged!

SEMI Stories Videos

• Created with Tiggbee, our video partner

• Feature veterans, women, and other professionals

• 1,067,381 viewer participants

• 80% youth of color

• 49% female



SEMI 
University

SEMI
University



Enable experiential learning 
across K-12

Increase industry presence & 
visibility

Scalable impact

High Tech U
HTU in the 
Classroom
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Thank you!
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