
A VITAL INVESTMENT IN 
CHALLENGING TIMES: 

DEVELOPING INCLUSIVE 
LEADERSHIP
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• Our Diversity & Inclusion Goals

• What is Inclusive Leadership

• Our challenges

• What we have been doing

• Looking ahead



Our Diversity & Inclusion Goals

To achieve year-on-year increase in 
the percentage of women, to achieve 
our target of 30% representation by 
2030

To increase awareness, 
understanding and visibility of 
diversity across our business 

To foster an inclusive culture with all 
our employees aware how they 
contribute to this

To understand and minimize bias in 
our people processes and 
interactions



What is Inclusive Leadership 
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Source: Deloitte Six Traits of an Inclusive Leader
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People 
Leadership 
Essentials

Over 60% of our 
managers have completed 
“Leading Inclusive Teams” 
training

Unconscious 
Bias

e-learning

• We designed our own e-
learning on unconscious 
bias: critical starting point

• This has been mandated 
to all line managers

Discussion 
Guides for 
Managers
& Teams

• Knowledge alone is not 
enough

• Guides for managers to 
hold discussions and 
agree actions with teams

Unbiased & 
Inclusive 
Recruitment

• Created & delivered 
internally by our D&I 
Manager

• Focus on removing bias 
and writing inclusive job 
adverts

Inclusion
Works

Inclusive 
Leaders
Workshop

• This year over 750 
colleagues have been 
part of Inclusion Works

• Innovative Peer Learning 
D&I platform

• Our Presidents and senior 
leadership team have taken 
part in IL development this 
year

• Brought in external specialist 
to deliver

What Edwards has been doing – 2021/22

• Our VPs are part of our D&I Council
• Meet monthly to share best practice and report on progress

Diversity 
Champions

Multi-pronged approach



Challenges to Inclusive Leadership

Don’t know what it 
means in practice

Business
challenges

take up time, focus 
and energy

Leaders hired for their 
technical skills and 

knowledge
Leaders being curious 
and having a growth 

mindset to D&I

Different cultural/
leadership styles 
across the globe



Looking ahead to 2023
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Further roll out of Inclusion Works:

Operating units in Semiconductor division and Corporate 
functions

D&I e-learning: create and launch 2 new courses:

Inclusive leadership & Being an ally

Create accountability framework for D&I

Attract & Recruit- minimise bias/make more inclusive:

Hiring manager training & Datapeople

Widen inclusion to include ethnicity and disability

What have I done in 
the past 12 months to 

contribute to D&I?



edwardsvacuum.com

Edwards © 2022. All rights reserved


